Asking ChatGPT: How can Tech-Talk help libraries generate revenue?

Libraries can create new revenue streams using Tech-Talk by creatively packaging it as a value-
added service, supporting workforce development, digital literacy, and community programming.
Here are practical ways to turn Tech-Talk into a revenue opportunity:

1. Offer Tech-Talk as a Premium Membership Benefit

e Create a "Friends of the Library Plus" tier: For a small annual fee (e.g., $25-$50/year),
patrons receive exclusive access to Tech-Talk.

¢ Promote it as a digital learning toolkit for job seekers, small business owners, seniors, and
students.

2. Host Paid Tech-Talk Workshops or Webinars
o Use Tech-Talk content to run monthly paid workshops (in-person or virtual) on topics like:
o Exceltricks for productivity
o Digital marketing for entrepreneurs
o Email etiquette for job seekers
e Charge a small attendance fee (e.g., $5-$15) or bundle into a seasonal course series.

3. Partner With Local Organizations for Sponsorships

¢ Work with local banks, tech companies, or workforce boards to sponsor Tech-Talk access
for the community.

e Offer co-branded programming like a “Digital Skills Week,” paid for by a sponsor.

4. License Access to Local Nonprofits, Schools, and Small Businesses
¢ Resell or sub-license access to local:
o Homeschool groups
o Senior centers
o Job training centers

e Charge a flat fee or per-user rate (within Tech-Talk’s license terms).

5. Charge for Workforce Skill Certification

o Offer certificate programs using Tech-Talk modules (e.g., "Business Communication
Mastery" or "Tech Skills for Re-entry").

e Charge for:
o Enrollment
o Printed certificates
o Optional coaching sessions

6. Use as an Incentive for Donations or Fundraisers



e “Donate $50 or more and get a one-year pass to Tech-Talk.”
e Use thisinyouryear-end appeal or Giving Tuesday campaigns.

7. Build Grant Proposals Around Tech-Talk
e Position Tech-Talk as a core component of grant-funded digital inclusion programs.
e Funders often support workforce readiness, senior tech literacy, and youth upskilling.

8. Create “Lunch & Learn” Subscription Series
e Offer a monthly or biweekly series where patrons subscribe for $5-$10/month.
o FEach session features a Tech-Talk topic (e.g., Al basics, Canva design tips, Zoom features).
e Include replays and worksheets to boost value.

9. Develop a Micro-Credential Program

o Partner with local community colleges or workforce boards to offer library-issued micro-
credentials powered by Tech-Talk content.

e Participants pay for certification or portfolio review (e.g., “Essential Office Tech Skills” or
“Digital Fluency for Remote Work”).

10. Incorporate into Summer Learning Programs
o Use Tech-Talk content as part of youth or adult summer learning.
e Offer a paid tier or tech challenge track for adults, teens, or retirees to build specific skills.
e Charge entry fees or sponsorships.

11. Use Tech-Talk to Attract Corporate Donations
o Position Tech-Talk as a job-readiness tool for underserved groups in your area.

e Pitch local businesses to “sponsor 50 licenses” as part of their community investment or
DEl efforts.

12. Bundle Into Library “Tech Concierge” Services
o Create a paid, personalized tech help service for:
o Seniors needing digital coaching
o Small business owners wanting marketing tips
o Remote workers needing tools
e Basethe training content on Tech-Talk, and charge for appointments.

13. Sell Access Through Local Chambers or Coworking Spaces

e Offer discounted access to Tech-Talk for chamber members, freelancers, or remote
workers.

e Your library becomes the go-to digital skill support center for the local economy.



14. Create a Grant-Funded “Tech-Talk Access Pass”

Build a sponsored access model where community members apply for a free 3-month
pass.

Grants, endowments, or donors cover the cost.
Participants can upgrade to a paid version afterward.

15. Package Tech-Talk Into Entrepreneur Starter Kits

Partner with your local small business development center or SCORE chapter.
Create kits for new business owners that include:

o Tech-Talk access

o Business library cards

o Intro courses

o Workshops — charge for these bundles or offer tiered support plans.

16. Monetize Recorded Webinars Using Tech-Talk Topics

Use Tech-Talk content to create your own original spin (you can cite it as a resource).
Record and sell on-demand access to these as mini-courses via:

o Library websites

o Community learning portals

o Partner platforms

17. Run Paid Book Club Add-Ons

Offer tech companion clubs for people reading business or career books.

Each session includes a Tech-Talk skill (e.g., “Design a resume with Canva” to match What
Color Is Your Parachute?)

Charge a participation fee or offer it as a benefit for library donors.

WHAT LEGAL ISSUES COULD ARISE WITH ANY OF THESE

ChatGPT said:

Great question — and a smart one. While most of these Tech-Talk-based revenue models are well
within a public library’s legal and operational scope, a few legal and licensing issues could arise if
not carefully managed.

Here are the main legal considerations:

1. License Terms & Usage Restrictions

Tech-Talk’s licensing agreement is the primary concern.

Most library subscriptions are site-wide licenses for patrons, not for resale or
redistribution. Illegal use example: Charging patrons for Tech-Talk itself (e.g., selling logins)
could violate the license if it's not modified.

Safe use: Charging for programming built around Tech-Talk (like a class or workshop)
where Tech-Talk is a supporting resource.



Solution:
> Review the Tech-Talk license or contact Tech-Talk to clarify:

e Canyou bundle it with paid services?
e Canyouuseitinrecorded webinars?
e Canyou sub-license or extend access to third parties?

2. Monetization of Public Services
Libraries are usually non-profit, public institutions, so:
e Charging for services must align with library board policies and state law.
e You can’t operate as a business within your nonprofit public structure without legal clarity.

Solution:
- Ensure:

o Fees are forvalue-added services (e.g., personalized coaching, certification, or premium
memberships).

e Your library’s policy allows for fee-based programs.
¢ You follow local municipal guidelines on fundraising, donations, or program revenue.

3. Sponsorship Agreements
When local businesses or organizations sponsor Tech-Talk programming, you may run into:
o Branding and advertising limitations (some libraries restrict corporate sponsorship
visibility).
¢ Conflict of interest or favoritism concerns.

Solution:
> Create simple, clear MOU (Memorandum of Understanding) templates:

e Spell out sponsorship benefits (e.g., logo on flyers, named event series).

e Avoid offering exclusive access or endorsements without legal review.

4. Data Privacy and Patron Information
When patrons register for paid classes, certifications, or webinars:
¢ You may collect personal data or payment info, which triggers privacy laws.

Solution:
- Follow:

e Your library’s privacy policy
o Best practices under laws like FERPA, COPPA, or state data protection rules

¢ Use secure, compliant platforms (e.g., Eventbrite, PayPal, Square) to process registrations

5. Fair Use & Copyright of Tech-Talk Content
If you’re using Tech-Talk content to be resold by:

e Creating recorded webinars

e Includingin printed materials

e Embeding into your own courses



...you must be sure to work with Tech-Talk to modify your license to all resale of content so that you
don’t violate copyright or exceed fair use.

6. Reselling or Sub-Licensing

Some revenue ideas involve offering Tech-Talk access to third parties (schools, nonprofits,
businesses). This .would be in violation of your agreement with Tech-Talk unless you:

Solution:
- Get written permission if you want to:

e Bundle access into another org’s membership
e Resellatany price
o Offer exclusive access outside your library cardholders

Summary: How to Stay Safe

Area Risk Level Action Needed

License violations @ High Review contract; clarify resale/repurpose limits
Charging patrons Moderate Must be for added services, not raw access
Sponsorships Moderate Follow board policy and use clear agreements

Privacy compliance Moderate Use secure tools for payments/registrations
Content usage Moderate Attribute correctly; don’t repackage content

Sub-licensing ® High Likely restricted without special permission

Legal Document Examples to Point out Issues

Below are the drafts you requested. You can adjust them based on your library’s specific structure
or the terms of your Tech-Talk license.

1. Sample Policy Addendum: Fee-Based Tech-Talk Programs

Purpose:
To establish guidelines for offering fee-based programs and services that incorporate Tech-Talk
digital learning resources while maintaining compliance with legal and licensing requirements.

Scope:
Applies to all programs developed by [Library Name] that use Tech-Talk content as an educational
enhancement.

Policy:
1. Permitted Uses:

o Tech-Talk may be used as part of live, instructor-led workshops, webinars, or in-
person coaching sessions.

o Fees may be charged for these events if they involve:
» Value-added instruction



= Supplementary materials
= Administrative support

= Certification or assessment

2. Prohibited Uses:

o Direct sale of Tech-Talk login credentials or access without prior written
permission from the provider.

o Bundling Tech-Talk access for third-party resale (e.g., schools, nonprofits) unless
permitted by license.

3. Sponsorships and Partnerships:

o Sponsorships of Tech-Talk programs must follow our Sponsorship Policy and include
a written agreement.

o External organizations may not be granted direct access to Tech-Talk unless part of a
Tech-Talk-approved initiative.

4. Compliance:

o Programs must adhere to copyright, privacy, and data protection laws.
o This policy is reviewed annually by the [Library Director/Board].

s} 2. Legal-Friendly Use Case Flyer for Libraries

(Whatis a Use Case?)
The “Legal-Friendly Use Case Flyer for Libraries” is a one-page document that:

Shows how your library is using Tech-Talk (e.g., in classes, memberships, workforce
programs)

Reassures others (staff, board members, or even Tech-Talk itself) that you’re following
licensing rules

Gives a clear picture of what’s allowed — and what isn’t — to avoid misunderstandings or
legalissues

@ Why it’s helpful:

For internal staff: So everyone’s on the same page about what they can and can’t do
For funders or partners: To show you’re using a licensed product responsibly

For Tech-Talk itself: To open a conversation if you want to expand your license or request
special permissions

For library boards or auditors: To demonstrate that your revenue activities are aligned with
policy and compliance

Use Case Example

Your Library’s New Digital Learning Edge: Tech-Talk
Offering smarter tech skills for today’s learners — safely, legally, and with integrity.



What We’re Doing:
e Hosting paid workshops that integrate Tech-Talk articles and videos.
¢ Offering certificate programs for business, communication, and tech skills.

e Creating “Friends of the Library PLUS” memberships that bundle exclusive learning
opportunities.

e Developing summer programs and tech clubs using Tech-Talk as a guided learning
resource.

What We’re Not Doing:

o Selling Tech-Talk logins directly

e Reproducing or distributing Tech-Talk content beyond what’s licensed

e Offering Tech-Talk access to outside organizations without written permission
We’re committed to honoring the license, protecting content, and helping our patrons grow.
Questions about our programs? Contact [Name, Title, Email]

s 3. Template: Request for Expanded Tech-Talk Use Rights
Subject: Request to Expand Use of Tech-Talk for Fee-Based Community Programming

Hi [Tech-Talk Contact Name],

| hope you're well. We're excited to be using Tech-Talk at [Library Name] to empower our community
with practical tech and communication skills.
We’re planning to launch several new programs that align with your mission — including:

o Paid workshops and certificate programs for workforce development

e “Plus” memberships thatinclude Tech-Talk as a learning resource

e Sponsored public access through partnerships with local businesses and nonprofits

To stay compliant with our licensing, we’re seeking written permission or license clarification on the
following:
1. Maywe include Tech-Talk as a resource in fee-based educational programs, provided the
fee covers instruction and value-added support?

2. Canwe record live events or tutorials where we reference or demonstrate Tech-Talk tools
(without distributing your original videos)?

3. May we offer access to external groups (e.g., senior centers or business incubators)
through sub-accounts, or would that require a new license tier?

We value this partnership and want to ensure full transparency and alignment. If you'd prefer a call
to discuss, I’'m happy to schedule at your convenience.

Thanks so much for your support,
[Your Full Name]

[Title]

[Library Name]

[Phone / Email]



