
GO Tech-Talk Call
July 22, 2025

FOR SUBSCRIBER ADMINS

In the CHAT … tell us your organization and state



Agenda

1. Changing the Tech-Talk Team

2. Adjust the Tech-Talk send schedule?

3. Feature: Can Tech-Talk Help You Generate 
Revenue (7+ Ideas)



Tech-Talk Team
Deborah is taking on a new challenge at a Wellness Center.

Tech-Talk is Building a Bigger Team: two – four new individuals.

Writers: Adding an additional writer so we’ll have two (one male, 
two females).

Video Creation. Switch to a male voice.

Subscriber Support & Admin: You’ll really like the individual that 
will be assisting me in this area.

Change the Tech-Talk send day/time? Is this something we want 
to look at?



In Chat: 
On scale of 1-10; how much do you want to 
change the day/time of Tech-Talk distribution? 

• 10 – Changing would be very helpful

• 5 – Don’t care either way

• 1 – Really want it to stay the same

Or, any number between 1 and 10, and add 
a comment if you like.



Story: A City Library

In a meeting with the Library 
Director discussing options for 
giving Tech-Talk to patrons, she 
said she had just come from a 
meeting with the City Manager.

“I want you to find ways to 
bring in revenue.”



Two Basic Options

“Fair and Reasonable”

 

Uses an amended unlimited license. 
Library retains all revenue.

Enters into a resale agreement. Library 
and Tech-Talk share revenue. 

Tech-Talk could assist.



Considerations

1. Legalities

2. Pricing

3. Licensing

In a partnership effort we can 
figure out the logistics together.

Details



The Big Idea

Create new revenue streams using Tech-Talk by:

1. Creatively packaging it as a value-added service

2. Supporting workforce development

3. Digital literacy

4. Community programming



In Chat: 
How much does this concept interest you?

1. Not at all

2. Some

3. Excited

4. Very eager to explore the ideas

Feel free to comment!



Let’s Look at Specific Ideas
Choose One, None, or Several

• Personal preference

• Board/County requirements

• Ease of implementation

• Fit for audience

• And more…



# 1. Offer Tech-Talk as a
Premium Membership Benefit

1. Create a "Friends of the Library Plus" tier: For a 
small annual fee (e.g., $25–$50/year), patrons 
receive exclusive access to Tech-Talk.

2. Promote it as a digital learning toolkit for job 
seekers, small business owners, seniors, and 
students.



1. Use Tech-Talk content to run monthly paid 
workshops (in-person or virtual) on topics like:

◦ Excel tricks for productivity

◦ Digital marketing for entrepreneurs

◦ Email etiquette for job seekers

2. Charge a small attendance fee (e.g., $5–$15) or 
bundle into a seasonal course series.

# 2. Host Paid
Tech-Talk Workshops/Webinars



1. Work with local banks, tech companies, or 
workforce boards to sponsor Tech-Talk access 
for the community (or a specific segment).

2. Offer co-branded programming like a “Digital 
Skills Week,” paid for by a sponsor.

# 3. Partner With
Local Organizations for Sponsorships



1. Resell or sub-license access to local:
◦ Homeschool groups

◦ Senior centers

◦ Job training centers

2. Charge a flat fee or per-user rate (within Tech-
Talk’s license terms).

Or, get a business to sponsor a specific group e.g. 
job training.

# 4. License Access to..
Local Nonprofits, Schools, Small Bus.



1. Offer certificate programs using Tech-Talk 
modules (e.g., "Business Communication 
Mastery" or "Tech Skills for Re-entry").

2. Charge for:
◦ Enrollment

◦ Printed certificates

◦ Optional coaching sessions

# 5. Charge for...
Workforce Skill Certification



1. “Donate $50 or more and get a one-year pass to 
Tech-Talk.”

2. Use this in your year-end appeal or Giving 
Tuesday campaigns.

#6. Use as an...
 Incentive for Donations / Fundraisers



1. Position Tech-Talk as a core component of 
grant-funded digital inclusion programs.

2. Funders often support workforce readiness, 
senior tech literacy, and youth upskilling.

#7. Build...
Grant Proposals Around Tech-Talk



Ask…

• Outline a simple plan to implement…

• Write a one page over of….

• Create a promotional flyer for…

• Suggest ways to…

Use ChatGPT to Implement Easily



How to Stay Safe Source: ChatGPT

Area Risk Level Action Needed

License violations  High
Review Tech-Talk license; clarify 
resale/repurpose limits

Charging patrons  Moderate
Must be for added services, not raw 
access

Sponsorships  Moderate
Follow board policy and use clear 
agreements

Privacy compliance  Moderate
Use secure tools for 
payments/registrations

Content usage  Moderate
Attribute correctly; don’t repackage 
content

Sub-licensing  High
Likely restricted by Tech-Talk without 
special permission



1. Offer a monthly or biweekly series where 
patrons subscribe for $5–$10/month.

2. Each session features a Tech-Talk topic (e.g., AI 
basics, Canva design tips, Zoom features).

3. Include replays and worksheets to boost value.

#8. Create a...
“Lunch & Learn” Subscription Series



1. Partner with local community colleges or 
workforce boards to offer library-issued micro-
credentials powered by Tech-Talk content.

2. Participants pay for certification or portfolio 
review (e.g., “Essential Office Tech Skills” or 
“Digital Fluency for Remote Work”).

#9. Develop a...
Micro-Credential Program



1. Use Tech-Talk content as part of youth or adult 
summer learning.

2. Offer a paid tier or tech challenge track for 
adults, teens, or retirees to build specific skills.

3. Charge entry fees or sponsorships.

#10. Incorporate into...
Summer Learning Programs



1. Position Tech-Talk as a job-readiness tool for 
underserved groups in your area.

2. Pitch local businesses to “sponsor 50 
individuals” as part of their community 
investment or DEI efforts.

#11. Use Tech-Talk to...
 Attract Corporate Donations



1. Create a paid, personalized tech help service 
for:
◦ Seniors needing digital coaching

◦ Small business owners wanting marketing tips

◦ Remote workers needing tools

2. Base the training content on Tech-Talk, and 
charge for appointments.

#12. Bundle into...
 Library “Tech Concierge” Services



1. Offer discounted access to Tech-Talk for 
chamber members, freelancers, or remote 
workers.

2. Your library becomes the go-to digital skill 
support center for the local economy.

#13. Sell Access Through...
  Local Chambers or Coworking Spaces



1. Build a sponsored access model where 
community members apply for a free 3-month 
pass.

2. Grants, endowments, or donors cover the cost.

3. Participants can upgrade to a paid version 
afterward.

#14. Create a...
Grant-Funded “Tech-Talk Access Pass”



1. Partner with your local small business 
development center or SCORE chapter.

2. Create kits for new business owners that 
include:
◦ Tech-Talk access

◦ Business library cards

◦ Intro courses

◦ Workshops — charge for these bundles or offer 
tiered support plans.

#15. Package Tech-Talk into...
Entrepreneur Starter Kits



1. Use Tech-Talk content to create your own 
original spin (you can cite us as a resource).

2. Record and sell on-demand access to these as 
mini-courses via:
◦ Library websites

◦ Community learning portals

◦ Partner platforms

#16. Using Tech-Talk topics...
Monetize Recorded Webinars



1. Offer tech companion clubs for people reading 
business or career books.

2. Each session includes a Tech-Talk skill (e.g., 
“Design a resume with Canva” to match What 
Color Is Your Parachute?)

3. Charge a participation fee or offer it as a benefit 
for library donors.

#17. Run...
Paid Book Club Add-Ons


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

