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Overview (three points) 

1. How much organizational indifference do you have? 

2. Shared Knowledge Overcomes indifference. 

3. For Unified Entre Spirit – Measure the gap 

It’s about 

The Secret of Growth 

Otherwise known as: 

Overcoming 

Organizational 

Indifference 

Today’s about 

Getting People 

Involved 

Thank you for the 

introduction! 

Taping – OK? 

It is the path to a unified, 

entrepreneurial spirit.   
 

It overcomes org 

indifference. 
It is the secret of 

growth! 

Remember: 

Shared Knowledge 

Transforms people / 

transforms 

organizations 

Organizational Indifference  Shared Knowledge 

People most valuable resource.  

Labor costs a healthy chunk of 

your budget. Service industry, 

labor is 80% of the costs. Can 

you afford 25 or 50% of 

indifference?   

It’s the combination of the 4 

elements that get people get 

excited.   

Think of an organization.  

Estimate the percent of 

Organizational Indifference. 

What numbers did you come up 

with?  Less than 25%; about 

50%; more than 75%. 

By that I mean:  come for a 

paycheck; join for the image. 

If you find you want to look in 

more depth, give us a call.  This 

is what we do.   

First and foremost thing to do:  

measure each element! 

 

Assessment—Measure the 

Gap 

We in Shared Results, say that it 

is the lack of Shared Knowledge 

Think about it.  Every minute, 

every day, every person seizing 

new opportunities. 

What Shared Knowledge is NOT 

 

What Shared Knowledge IS:  

Right info, skills, motivation, and 

empowerment to ACT in new 

ways.    

How do you GET a unified, 

entrepreneurial spirit 

 Identify the gap between where 

you ARE and where you WANT 

to be!   

 Handout:  A sample quiz to help 

you determine if you have 

organizational indifference. 

Then you can create a plan.   

Let’s look at couple of questions    

1) Org comm. 

2) Empowerment  

3) Skills 

4) Motivation 

This IS the unified, 

entrepreneurial spirit that 

transforms organizations. 

In fact, we offer a 

complimentary needs analysis.   

What makes people stop caring?  

Become complacent – “c” 

performers.  

Shared Knowledge is a unique 

combination of 4 elements:  Org. 

communication, skills, 

motivation, empowerment.   

I ask this question a lot:  

Fernando – Library.  99% 

organizational indifference. 

Wilken Filderstein.   

Isn’t this the spirit you want? 

Studies tell us people want to 

excel.  So what keeps them from 

it? 

 

Another example:  Raleigh, NC.  

Receptionist – meaning of 

“Wake” 

Thank you.  You’ve been a wonderful audience. 


