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Use the Tech-Talk Database frequently (www.tech-talk.com).  Login in with your organization’s member 

username and password. 

 

Terminology 

• Pedagogy … The art of teaching. The methods you use. How you deliver and activate knowledge. 

• Synchronous Learning … Online or distance education that happens in real time, often with a set 
class schedule and required login times. (Virtual Classroom) 

• Asynchronous Learning … Learning sessions that do not require real-time interaction; instead, 
content is available online for students to access when it best suits their schedules, and 
assignments are completed to deadlines. (Programmed, Self-Paced Learning) 

Preparation / Planning 

From the physical to the virtual … it's not that you have to reinvent everything, but you need to 
make some accommodations for how you’re teaching. You must take time to plan ahead, 
translating classroom practices into online. 

Engagement Techniques – Communications 

THE BOTTOM LINE…   

Help every individual on the call (or in the class) feel “seen,” “heard” and “valued for their 

contributions.” 

----------------- 

What will kill engagement in an instant: 

NEVER, EVER say, “That’s a good question.” Why? Because it makes every other person 

(before and after) feel like their questions are not good enough.  As a result, they’ll stop 

asking. 

 

YES, you can repeat or paraphrase the question each and every time.   

Why?   

Number one, it buys you time.  And more importantly because the person knows you’ve 

heard it correctly and the rest of the attendees will understand the question better and be 

more inclined to listen and care about the answer.  (No, you won’t do any damage if you 

forget to do it every time, unlike the “That’s a good question.”)  

  

https://www.tech-talk.com/
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Specific Questions Posed in the Registration 

• How to get students/attendees to speak up?   

o Get their “fingers or voices warmed up,” with an introductory request at the very 

beginning, forcing them to say or type their name (and one of their favorite books, their 

street name, the month of their birthday … whether they prefer blue hair to green). 

o Call on them. Tell them in advance that you’re going to call on individuals so they can 

prepare to unmute. Tell them how they know who is next. For example, sometimes it 

might be random; going down the list of names in the participants’ section; alphabetical 

by last name – starting at the end and working forward.  Vary it so they have to stay 

attentive … yet not surprised. 

• Did you understand the directions? 

o Ask them to put a Y for Yes, an N for No, an NS for Not Sure.  Don’t make it binary.  Give 

them a graceful way to say they might need more without looking dumb. 

o Ask them to put a summary of the directions in chat. E.g. read, do exercise, match terms. 

• How to keep people’s attention? 

o Let them share their screen. You can still teach, looking at their screen. 

o Have them run the mouse. Depending on the software, you can have others use the 

pointer. You can direct them; just let them “steer the car” so to speak.  (For younger kids, 

perhaps make this a reward.  But if you do, be sure everyone “wins” a time to drive.) 

Virtual Classroom Techniques (Varies by situation) 

• Signals 

o When a student wants to leave the virtual room. (In class: e.g. crossed fingers for 

bathroom; 3 fingers for drink of water). In virtual, do they need to alert that they are 

leaving the “room” or just go?  And for how long? 

o If they want to ask a question.  (How do they ask? What do they do if the teacher 

doesn’t see the question in a timely fashion?  What does the teacher do if they see the 

question but wants to answer later?) 

• Rules (Examples) 

o Students sit in a chair at a table (rather than scrunched up on the couch).  Have a regular 

“class” area and set up. 

o Use 2-eared headset for focus and clarity. 

o Always leave on mute until speaking. To unmute:  click on microphone OR HOLD the 

space bar.  
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• Views (Choose when and why) 

o NOTE: Some of the options below go away when a person is “showing their screen.” 

o Gallery View (see people’s faces or names) vs. Speaker View (see who is speaking at 

that moment. 

▪ Depends on topic and audience 

▪ Which to use?  Pro’s and Con’s to consider. 

• Gallery View: Pros - Can see their reaction, see their attentiveness.  

Cons: Can put a lot of pressure on the viewed individual; sometimes 

harder to concentrate on the material because being careful not to do 

something dumb; may do something dumb not realizing others can see. 

• Speaker View: Pros – Get a closer view of the person speaking.  Cons – 

No way to gauge reaction of the attendees. 

• Other ways to get their reactions: 

o Ask for feedback on regular basis, simple such as Y or N or 1 or 2 

o Ask for emoji to express how they feel about something said; or 

how well they feel they understand what is being taught. 

 

Train the Trainer Techniques 

• Classroom: ALWAYS “prime the pump.”  Get them started with a simple chat question.  Easy 

and non-judgmental.  “One of your favorite colors” “What city are you in?”  Or unmute and 

share, one by one so that EVERYBODY has broken the barrier of speaking up.  It works 

wonders!!! 

• Need some feedback?  Just want to know the other side is alive and you need a boost? 

o Have everyone go off mute at the same time and cheer or sing  

o Have everyone put something in chat. Make it SIMPLE. Like a happy face emoji. 

▪ “Put a Y for yes or an N for no if you saw a good TV show last night” or if you 

have a pet or if you like to exercise. 

▪ “Put a “1” in if you …. Or a “2” if you …. 

▪ Ask for one word answers if they can type easily.  How do you feel about this 

assignment?  Put “Awesome” or “OK” or “Yuk.” 

▪ Ask for immediate feedback. Example: “If you laughed at what I just said, 

unmute and say “smiling, smiling.” 

 
Technology Troubleshooting 

• Tech-Talk article on Getting Unstuck. https://www.tech-talk.com/how-to-get-unstuck.html   

• Checklist for what to discuss with your IT department. (See extra handout) 

  

https://www.tech-talk.com/how-to-get-unstuck.html
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Additional Tools 

• Discord – A free instant messaging and digital distribution platform designed for creating 

communities. Christopher Harris, Genesee Valley BOCES, NY. 

• Google Forms – Sections.  Joyce Miller, SUNY Adirondack.  

Additional Resources 

• Total Participation Techniques, Re-Imagined. (Genesee Valley BOCES School Improvement 

Team.)  See Handouts. 

• Synchronous vs. Asynchronous. https://tophat.com/blog/remote-teaching-when-and-how-to-

use-synchronous-vs-asynchronous-methods/  

• Best Practices for Online Learning (Harvard). https://teachremotely.harvard.edu/best-practices  

• Remote Learning, Setting Norms. https://www.openscied.org/wp-

content/uploads/2020/03/Resources-for-Remote-Teaching-Norms.pdf  

• Avoid Getting Screen Weary. https://www.weareteachers.com/ways-to-beat-zoom-fatigue/  

• Zoom Games for Kids.  https://www.weareteachers.com/20-fun-zoom-games-for-kids/  

• Online Team Building Games. https://teambuilding.com/blog/online-team-building-

games#water-shots (adults and older students) 

Tech-Talk Articles 

• DIRECT Poll: https://www.tech-talk.com/web-tool-get-feedback-instantly-with-directpoll.html  

• POLL Everywhere:  https://www.tech-talk.com/ppt-poll-everywhere.html 

• HOW TO SAY THINGS:  Search Drop Down | Communicate:  ENGAGE 

o MULTIPLE: https://www.tech-talk.com/what-can-you-say-in-difficult-situations.html 

o “NO”: https://www.tech-talk.com/being-interviewed-never-say-the-no-word.html 

o TELL ME ABOUT THAT: https://www.tech-talk.com/talk-write-tell-me-about-that.html 

o BECAUSE: https://www.tech-talk.com/email-the-magic-of-a-single-word-because.html 

o SO THAT: https://www.tech-talk.com/talk-write-always-add-so-that.html  

• GAMES FOR POWERPOINT: https://www.tech-talk.com/ppt-make-presentations-fun-and-

interactive-with-games.html  

• GOOGLE CLASSROOM:  https://www.tech-talk.com/google-classroom-isnt-just-for-kids.html 

• GOOGLE CLASSROOM WEBINAR: https://www.tech-talk.com/google-classroom-getting-started.html 

• GOOGLE FORMS: https://www.tech-talk.com/creating-fillable-forms-in-word-and-google.html  

https://tophat.com/blog/remote-teaching-when-and-how-to-use-synchronous-vs-asynchronous-methods/
https://tophat.com/blog/remote-teaching-when-and-how-to-use-synchronous-vs-asynchronous-methods/
https://teachremotely.harvard.edu/best-practices
https://www.openscied.org/wp-content/uploads/2020/03/Resources-for-Remote-Teaching-Norms.pdf
https://www.openscied.org/wp-content/uploads/2020/03/Resources-for-Remote-Teaching-Norms.pdf
https://www.weareteachers.com/ways-to-beat-zoom-fatigue/
https://www.weareteachers.com/20-fun-zoom-games-for-kids/
https://teambuilding.com/blog/online-team-building-games#water-shots
https://teambuilding.com/blog/online-team-building-games#water-shots
https://www.tech-talk.com/web-tool-get-feedback-instantly-with-directpoll.html
https://www.tech-talk.com/ppt-poll-everywhere.html
https://www.tech-talk.com/what-can-you-say-in-difficult-situations.html
https://www.tech-talk.com/being-interviewed-never-say-the-no-word.html
https://www.tech-talk.com/talk-write-tell-me-about-that.html
https://www.tech-talk.com/email-the-magic-of-a-single-word-because.html
https://www.tech-talk.com/talk-write-always-add-so-that.html
https://www.tech-talk.com/ppt-make-presentations-fun-and-interactive-with-games.html
https://www.tech-talk.com/ppt-make-presentations-fun-and-interactive-with-games.html
https://www.tech-talk.com/google-classroom-isnt-just-for-kids.html
https://www.tech-talk.com/google-classroom-getting-started.html
https://www.tech-talk.com/creating-fillable-forms-in-word-and-google.html
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Questions in Registration 

• How to manage remote session without anyone else to help. 

o Let them help.  Tell the classroom at large to watch out for… 

o Ask for a volunteer.  Or assign someone for a period of time.  Then another. 

• How to deal with students who are screen weary 

o Use Speaker View 

o All hide “self view” 

o https://www.weareteachers.com/ways-to-beat-zoom-fatigue/  

o Zoom Games for Kids:  https://www.weareteachers.com/20-fun-zoom-games-for-kids/  

• How to engage TEENS with library resources and activities 

o https://www.demcosoftware.com/articles/5-ways-to-draw-teens-to-your-library/ 

o https://www.njstatelib.org/eight_ways_to_market_the_public_library_to_teens/ 

• Are we using PowerPoint?  Need a Template process. (We’ll write an article on this.) 

 

https://www.weareteachers.com/ways-to-beat-zoom-fatigue/
https://www.weareteachers.com/20-fun-zoom-games-for-kids/
https://www.demcosoftware.com/articles/5-ways-to-draw-teens-to-your-library/
https://www.njstatelib.org/eight_ways_to_market_the_public_library_to_teens/

